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The requirements of Total Quality Management in the Department of Student
Activities - University of Diyala from the point of view of its employees
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Summary of the research

Universities are integrated institutions with structures, administrative divisions, staff
and administrators working to achieve the objectives of the University. This requires
the availability of managerial leaders and staff with a high level of managerial skills in
the performance of their work. And that it is an important institutions that have a
positive impact in the development of any society and progress, and requires the process
of preparing the human cadres of these universities and the Department of student
activities on the availability of the requirements of the overall quality which is reflected
in turn on the performance and outputs in this important and vital to the University. The
importance of research is determined by determining the most important requirements
of the overall quality in the department of student activities of the University of Diyala
and to know the availability of these requirements in order to promote it and the
development of the future vision of the Department and the University in accordance
with these requirements. In this way, the problem of the study can be crystallized in the
following question: To what extent are the requirements of TQM in the Department of
Student Activities / University of Diyala and what is the level of application in it? The
research aims to identify the most important requirements of the Department of Total
Quality in the Department of Student Activities / University of Diyala from the point of
view of the employees. The researchers used the descriptive method in the survey
method to suit the nature of the problem to be solved. The research community
represented the staff in the Department of Student Activities / University of Diyala, The
random search for some of the 40 employees in the department representing the
community of origin. The most important conclusions reached by the researchers: The
senior administrative leadership at the university and in the student activities
department have an important role in the application of TQM and the provision of their
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requirements and without the availability of faith and conviction of the usefulness of
TQM, the lower administrative levels can not perform as required and expected ,
Organizational environment (organizational climate) or organizational structures are
not fully designed to implement TQM in the Student Activities Department / University
of Diyala, and they need multiple efforts and multiple changes for the purpose of
preparing for the implementation of TQM, The recommendations of the researchers
included the development of precise standards for measuring performance, and the
expertise and experiences of other countries could be used if possible, especially in light
of the increasing trend towards measuring the institutional performance of universities
and student activities.
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