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The study included building measures for each (distributed leadership,
training competencies, and professional satisfaction), as distributed leadership
is one of the leadership styles that have a major role in helping managers to
meet the challenges of the work environment, in addition to its role in increasing
the effectiveness of organizations (including sports clubs), which is reflected in
the result on the performance of employees (administrators and coaches).

The training competencies are also one of the most important aspects of
sports culture, which has accumulated its experiences, tools, systems, and rules
through the experiences of many specialists in the field of sports and practiced
and entrusted to develop and root until the training process has become a
cognitive structure with its own theories, principles, concepts, and terminology.

The interest of any administrative organization, as in sports clubs, requires
increased attention to distributed leadership and training competencies, as the
creation of the appropriate organizational climate leads to an increase in
performance, professional affiliation, and productivity, in addition to meeting
the needs of individuals and their professional satisfaction.

The importance of the study came by determining the level of relationship
between distributed leadership and training competencies with professional
satisfaction of coaches of clubs in the southern region, through which the
importance of the main organizational aspects of sports clubs in general and
football clubs in the southern region, in particular, can be diagnosed, so among
the objectives of the current study is to know the type of relationship between
distributed leadership and professional satisfaction on the one hand and
professional satisfaction with training competencies on the other hand among



coaches of clubs in the southern region, so it was necessary to Building
measures (distributed leadership, training competencies, and professional
satisfaction).

The researcher touched on the most important literature and sources related
to the subject of his research, as well as the related studies and the similarities
and differences. In order to achieve the objectives of the research, the researcher
used the descriptive method in the survey method to describe the correlation
relationships and to be the most appropriate to the nature of the research
problem.

The research community was determined by members of the
administrative bodies and coaches of football clubs in the southern region:
(Basra, Maysan, Dhi Qar, Wasit), and the number of members of the research
community reached (520) members of the administrative body and coaches,
distributed over the clubs of the southern region, and the research sample was
divided into three sections represented a sample of the exploratory experience
by 8% of the (research community), and a sample building standards by
52.11%, as well as a sample of the final application of the standards has
represented 52.11% of the total community.

The results of the scale tests were presented in the form of tables and
discussed after the researcher calculated the arithmetic mean, standard
deviation, relative weight, and the results of testing the correlation relationships
between the independent variables and dependent on the responses of the
sample members to the distributed leadership measures, training competencies
and professional satisfaction with their dimensions and total degree.

Among the conclusions reached by the researcher in this study is that
distributed leadership is suitable for organizations that require innovative and
flexible solutions to complex and changing problems and that it encourages
cooperation and communication between members of the organization and
raises the level of their satisfaction and belonging to the institution, especially
in the field of sports.

And that training competencies significantly affect the quality of training,
sports performance, and professional satisfaction of coaches in football clubs.
Among the most prominent recommendations is the adoption of distributed
leadership standards, training competencies, and professional satisfaction as
tools to improve the organizational and administrative environment in sports
clubs, and to spread the culture of these concepts among all sports workers.





