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Abstract

The concept of administrative empowerment is one of the concepts that
has been studied and analyzed by researchers. It is link among other links
that contributes to achieve sufficiency in administrative work, starting from
the meaning that is limited by (prepared). It involves workers in decision-
making and giving them more freedom to work, and to support their abilities
and talents by providing adequate resources, the right climate, and to
rehabilitate them artistically and behaviorally and trust them.

Hence, the process of involving employees in process of decision-making
and contribute to identify the most important obstacles and treating them by
common opinions. It is one of the processes that lead to the development of
aspects of administrative work to serve the work of institutions, and to
benefit from the development of activities, and implementation of objective
plans in a way that includes the achievement of teamwork. This method
leads to the promotion of self-confidence among employees, motivating
them to demonstrate their abilities and provide the best, which in turn is
conducive to achieve the goals in a short time, and to provide advanced and
variable services to the institution and society.

The importance of the study is by building and rationing of administrative
empowerment measurement in accordance with the overall quality
standards, in a serious attempt to reveal the importance of the concept of
administrative empowerment in the work of the Directorates of Student
Activities in Higher Education Institutions, and the strength of this concept
in establishing the principles of comprehensive quality management.

The problem of research lies in the following question: What is the
importance of using the concept of administrative empowerment in the work
of Directorates of Student Activities? It is then divided into the following
questions: Is there a followed method of administrative empowerment in the
work of Directorates of Student Activities? What is the importance of
comprehensive quality management in the work of Directorates of Student
Activities? What does administrative empowerment have to do with
comprehensive managing quality in the work of Directorates of Student
Activities?

The study aims to:
1. Building and rationing the measure of administrative empowerment.
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2. Identifying the comprehensive quality management of the work of
Directorates of Activities.

3. To identify the relationship between the concept of administrative
empowerment and comprehensive quality management in Iraqi
Universities.

The researcher used the descriptive method for being suitable with the
nature of the problem in a method of related relationships, because it is the
appropriate method to solve the problem of research and to achieve its aims.
The research sample included (808) of the employees in the Directorates of
Student Activities in Iraqi Universities at different levels of education and
career centers.

After the statistical treatment obtained by the researcher, it is concluded
that building and rationing of the administrative empowerment measure in
accordance with some comprehensive quality standards had a positive
impact on staff performance in the Directorates of Student Activities in Iraqi
Universities.

In light of the researcher's findings, it is recommends the necessity to
increase administrative empowerment and strengthen it for administrative
leaders and to authorize powers in the Directorates of Student Activities in
Iraqi Universities by raising professional and cognitive level.



