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Research Summary

Objective and Importance The research aims to evaluate the actual reality of
occupational health and safety management in the Diyala and Salah al-Din
Electricity Distribution Departments, and then determine the possibility of
applying International Standard I1SO :45001:2018 in them, after diagnosing the gap
between the actual reality and the requirements of the targeted standard, in order to
provide proposed procedures and mechanisms for treatment The gap in the Diyala
and Salah al-Din electricity distribution circuits, in order to reduce work accidents
and enhance their role in preserving the health and safety of workers in the
workplace and making them more sustainable.

The problem and questions The problem of the research lies in the lack of
attention to occupational health and safety procedures, as well as the failure to
keep pace with the requirements of this system and the modern programs followed
internationally. Thus, the research problem raised questions about the availability
of an occupational health and safety management system in the Diyala and Salah
al-Din Electricity Distribution Departments in accordance with the requirements.
International Standard 1SO :45001:2018? How much is the gap between the actual
reality and the requirements of the specification? What are the appropriate
measures for the two service departments to adopt to address the gap?

Hypotheses: The research seeks to prove the existence of a gap in the application
of the standard (1SO 45001:2018) in the Diyala Distribution District and the Salah
al-Din Distribution District. It also seeks to prove that the ordinal importance of
the standard’s items differs in the Diyala Electricity Distribution District and in the
Salah al-Din Electricity Distribution District, and the application of the standard
also differs (ISO :45001:2018) between the Diyala Electricity Distribution
Department and the Salah al-Din Electricity Distribution Department.

Methodology and tools: We adopted the( case study) approach and used a
(checklist)As a main tool in research, which includes the seven (7) main items of
the specification, it is done through this tool Diagnose the gap between the
occupational safety and health management system with the requirements of 1SO



45001:2018: Diyala and Salah al-Din Electricity Distribution Departments, which
are a precise tool to increase their credibility and sobriety

The results: It was shown that the percentage of availability of specification items
(1ISO 45001:2018) was 64%, with a gap An amount of (36) in the Diyala Electricity
Distribution Department, an amount of (76.7%) and a gap of (23.2%) in the
Department Salah al-Din Electricity Distribution, and it became clear that there
was a significant difference in the application, as preference was given to the
Electricity Distribution Department Salahaddin.

Added value: Providing proposed actions according to the Deming Wheel for
continuous improvement with the aim of addressing weaknesses points in the two
departments in question, leading to bridging or reducing the gap in implementing
the occupational safety and health management system Effectively.

Keywords: Occupational safety and health management system, International
Standard 1S0:45001:2018, Diyala Electricity Distribution Department, Salah al-
Din Electricity Distribution Department.
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