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Abstract

The aim of the research is to identify the extent of the impact of the strategic orientation in
reducing the causes of organizational failure in the Diyala Health Department, as the research
problem crystallized in that the health sector in Irag in general and in Diyala Governorate in
particular, specifically after the events of the Corona pandemic (COVID-19), and according to
statistics, it faced difficult conditions. Difficult represented in the emigration of medical and
administrative personnel, in addition to the death of many of them as a result of contracting this
epidemic in light of the increasing need for their health and administrative services. This epidemic
and all these problems have produced several manifestations of organizational failure. Therefore,
this research came to attempt to diagnose the possibility of strategic direction in addressing
organizational failure, and for the purpose of achieving what the research sought, this research
adopted the descriptive analytical approach to data processing and interpretation, as the research
community was identified at the headquarters of the Diyala Health Department because it
contains cadres from all specialties To apply this approach, a random sample of (192) individuals
was selected according to the research community and the (Morgan) equation of workers in this
department, as this sample represented its community of (384) individuals. The data of the
practical side, and all of this was done using statistical programs with version (SPSS V26, AMOS
V24) to reach the digital information required to determine the fate of his hypotheses through
statistical tests. The researched organization, which indicates the need to strengthen the strategic
orientation to higher levels among workers in the Diyala Health Department to raise the level of
the organization in providing the best services through training programs and the adoption of
scenario planning as a means of anticipating the future and taking serious and practical proactive
steps to address any reason that may lead to organizational failure.

Keywords: strategic orientation, organizational failure, Diyala Health
Department.
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