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Abstract

The ability of leaders in government organizations to adapt to rapid changes in the
external environment is a crucial factor in ensuring the continuity and effectiveness
of these organizations in carrying out their activities and achieving their goals. This
research sheds light on the impact of inclusive leadership as an explanatory
variable (openness, availability, readiness, and accessibility) on achieving strategic
cohesion as a dependent variable, represented by three main dimensions
(organizational arousal, organizational casting, and organizational synergy), within
the work environment of the Baqubah Municipality Directorate. The research
problem was defined by the following central question: "To what extent does
inclusive leadership contribute to achieving strategic cohesion?" To answer the
research questions and achieve its objectives, three integrated scientific approaches
were adopted. The first was the inductive approach, which selected the main
variables for the research and attempted to apply them to the reality of the study
sample. The second approach was the descriptive-analytical approach, which
analyzed the relationships between the variables and their dimensions, and
described the phenomenon under study quantitatively and qualitatively by
collecting, organizing, and analyzing data. The second approach was the deductive
approach, which aimed to arrive at a deep and comprehensive understanding of the
research problem by studying and analyzing field indicators and deducing their
implications.

The research community consisted of (950) employees in the Baqubah
Municipality Directorate, and a random sample of (261) respondents was selected.
The questionnaire was used as the primary tool for data collection, along with the
use of official records and direct observation to enhance the credibility of the
results.

A set of statistical tests was conducted, including descriptive analysis, constructing
scales, and testing hypotheses related to the relationships and influences between
the variables. Based on this, the research formulated a set of important findings,
the most prominent of which was that leaders in the Bagubah Municipality
Directorate recognize the importance of adopting inclusive leadership, given its
effective impact in enhancing the work environment, building trust, instilling
positive behaviors, and engaging employees and harnessing their energies in a way
that enables them to adapt to change and motivates them to carry out tasks
efficiently, which directly contributes to achieving strategic cohesion. In light of
these findings, the research recommended the need for administrative leaders to
continue practicing inclusive leadership, given its essential role in consolidating
strategic cohesion and enhancing organizational performance in a dynamic,
changing environment.

Keywords: Inclusive leadership, strategic cohesion, Baqubah Municipality
Directorate.
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