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Abstract
The dissertation included five chapters:

Chapter one: Introduction and Research Significance

The teaching profession is considered one of the necessary professions in life,
because the teacher realizes the clear effects on the whole society. Here the role
of the physical education teacher emerges in discovering talents and directing
students towards the areas in which they are distinguished. Due to the
Importance and great impact of teaching competencies in raising the level and
capabilities of male and female teachers. It is reflected in raising the
achievement, motor and skill levels of students. As educational institutions are
the only institutions that are unique in making the individuals well prepared and
mastered, and thus in the end they can engage in work with confidence, more
ability and high skills that contribute to the development and improvement of
society as a whole. Furthermore, the organizational culture has great importance
in influencing individuals and groups, which human beings acquire by learning
from the society in which individuals live and contribute to providing them with
the ability to achieve communication between them and give them the role they
can play inside and outside the school. Moreover, the school is part of the
environment and society, its culture is nothing but an extension and reflections
of the prevailing culture in society, which in turn it reflects on all the individuals
present in the school and affects the decision-making process, behavioral
patterns and trends teachers have.

Chapter Two:
The second chapter included two aspects:

1. The first aspect included the concept of teaching competencies, definition of
teaching competencies, as well as classifications of teaching competencies, their
importance, types, and competencies in the educational field (Physical
Education).

2. The second aspect deals with the concept of organizational culture, its
characteristics, origins, development, significance, types, limitations, benefits,
functions, and some theories that explained the concept of organizational culture
for secondary school principals in the General Directorate of Education in
Diyala (Baquba Center).
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3. The third aspect covers the school administrations, their importance, goals,
educational administration, school administration, as well as the school
principal, and the characteristics of the school principal.

Previous studies: They included (12) studies, including (7) Arab studies that
dealt with teaching competencies and (5) foreign studies that dealt with
organizational culture,

Chapter Three - Research Methodology and Field Procedures

The researcher used the descriptive approach in the survey method and
correlational relations since they are suitable for the nature of the research. The
study aimed to identify the degree of availability of teaching competencies
among teachers of physical education in Diyala province (City Center of
Baquba). The researcher adopted a scale of teaching competencies built by the
researcher Dr. (Alaa Ibrahim Khalil) entitled (Teaching Competencies according
to the Hermann model and its Relationship to Job Satisfaction for Teachers of
Physical Education in the Province of Baghdad). As the scale consisted of (7)
fields distributed over (47) items, for the academic year 2019, as the research
population for teachers composed of (755) teachers and the research sample
consisted of (335) teachers, as the proportion constitutes (44.37%) of the total
research population.

The researcher also built a scale of organizational culture for school principals
and their assistants in Diyala province (city center of Baqubah), which consists
of (5) fields distributed over (41) items in the final form. The researcher chose
the random stratified sample from the research population, which is composed
of (1113) participants. The research sample for the scale consisted of (412) at a
rate of (35.93%) of the total research population, and the pilot sample was (12)
at a rate of (3%).

To achieve the objective of the study, the researcher built a questionnaire. After
reviewing the relevant literature and theoretical studies, the validity of the tool
was approved by presenting it to experts and specialists with experience and
expertise. organizational. The reliability coefficient has been figured out based
on Alpha-Cronbach coefficient, as its value reached to (0.946) for the domains
of the organizational culture scale.

Chapter Four:
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It included the presentation of the results of the correlational relationship
between the scale of teaching competencies for teachers of physical education
and the scale of organizational culture. It displayed the analysis and discussion
to achieve the objectives of the research. The data has been analyzed using the
statistical package for social sciences (spss).

Chapter Five:
Findings and Recommendations.
The study found the following:

1. There is a high degree of availability of organizational culture among the
principals and their assistants for secondary schools from the point of view of
their school administrations, as the arithmetic mean of the organizational culture
scale reached (165.59), a standard deviation reached (14,093) and a hypothetical
mean hit (138).

2. The principals of schools and their assistants have a great degree of
cooperation, team spirit, cohesion, communication, innovation, renovation, ideas
generation and wish of teamwork.

3. Physical education teachers in schools of Baqubah city Center differ in
teaching competencies and according to individual differences in the use of
educational aids, teaching method and lesson leadership.

4. Physical education teachers are identified according to the type and levels of
teaching competencies, as the adequacy of scientific knowledge took precedence
over the rest of the competencies.

5. There is a statistically significant correlation between the scale of
organizational culture and the scale of teaching competencies. This indicates the
presence of cooperation at a high level of organization and direction in the
leadership of the lesson and the duties assigned to teachers by the school
administration in terms of the application of the curricula and instructions issued
by the higher administration. This is reflected positively on improving the
teaching competencies.

Based on the results of the study, the researcher recommended the following:-



1. It is recommended to involve the largest possible number of teachers in the
decision-making process in setting the school's goals and mission through
periodic meetings.

2. The need to highlight the role of school principals for their knowledge of
administrative practices and to show their roles and responsibilities as greater,
while developing solutions and plans to overcome the obstacles they face in
managing the school. This would support the school’s culture and students’
behavior, which enhances and provides a successful educational environment.

3. Conducting similar studies in the areas of organizational culture with other
variables in the field of sports management.



